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During yet another year of rising receipts, the Examining 
Division has continued to seek ways to increase its efficiency while 
maintaining a high level of quality. Our official policy of com 
municating with applicants only where information on the form actually 
prevents registration has resulted in a lowered correspondence rate; 
we have also streamlined various procedures, increasing our pro- 
ductivity. A new form for reporting our work on hand was created, 
enabling us to quickly assess whether we are meeting our goal or are 
within a livable range in each category of work or whether steps need 


to be taken to alleviate a workload problem. 


In the area of documents, we have moved forward this year 
with the project to remove this function from its present position 
within the Renewals and Documents Section of the Examining Division to 
the Cataloging Division. The initial stages of consulting with staff 
and gathering information were completed by the Renewals and Documents 
Section, and the project was turned over to the Cataloging Division in 
July. Renewals and Documents staff members have participated in the 
pilot project which features a product line approach. We anticipate 
being able to complete the pilot and make the operation official by 


December. 


In October, iene much deliberation, the House and Senate 
agreed on sui generis legislation to protect mask works, and the 
Office began its planning to implement the Semiconductor Chip 
Protection Act of 1984. The Division Chief and other Examining 
Division staff served on an interdivisional task group that kept 


abreast of developments and undertook long range planning during the 


bill's evolution in Congress. The Examining Division will bear 
primary responsibility for implementation of registration for mask 


works. 


During the early months of 1984, the Division Office issued 
final practices and guide letters for works that were published more 
than five years before receipt in the Copyright Office without a 
copyright notice or with a defective notice. The law provides that an 
omission of copyright notice from a work published on or after 
January 1, 1978 may be “cured” by making registration in the Copyright 
Office within five years after publication without notice and making a 
reasonable effort to add the notice to copies published after the 
omission is discovered. Where we receive a claim for a work published 
without notice more than five years before receipt in the Copyright 


Office, we must refuse registration. 


In March, Mildred Henninger joined the Division Office staff 
as Special Assistant to the Chief. Ms. Henninger was instrumental in 
arranging classes in effective letter writing for the staff, she has 
created new form letters and revised old ones, and she is currently 
co-ordinating a project to make pattern paragraphs uniform throughout 
the division. Ms. Henninger has long been a valued member of our 
Performing Arts Section; in her new position the entire division will 


benefit from her excellent skills. 


The Division Office has continued to receive numerous 


requests for confidential treatment for computer programs containing 


trade secrets. Pending promulgation of a regulation governing these 
claims, we are handling requests on a case by case basis. Requests 
for special relief from other deposit requirements have likewise 
continued to grow. This year we received 782 requests; most requests 
were granted. Requests for special handling have reached an 

all time high; the Visual Arts Section received 575 such requests, 


more than any other section. 


The Examining Division continues to be committed to the 
concept of consultative management and consults regularly with its 
staff, both informally and formally. The division convened three 
major task groups this year: the Forms Task Group, which made 
recommendations for revising the application forms; the Practices 
Committee, which prepared drafts for new and revised Examining 
Division practices; and the Suggestions Committee, which reviewed 
staff suggestions, and made recommendations for solutions. In 
addersat. many staff members served on interdivisional task groups 


that tackled various issues and problems. 


From September 1983 until March 1984, Grace Reed, Executive 
Officer, acted as Chief of the Division. In March, Harriet Oler, 
formerly Senior Attorney~Adviser on the General Counsel's staff, was 
selected as Division Chief. Ms. Oler came to the Copyright Office in 
1969 as an examiner, and in 1969 she became a member of the Examining 
Division Legal staff. She brings with her a wealth of practical 
knowledge and legal expertise at a time when the division is facing 


new challenges. 


